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| am pleased to report that AMT Coffee is now giving us a steady income, £23,521 for
the year to September 2010. We receive 50% of their payment to the Trust, there is a
guaranteed minimum of £45,000, which is £22,500 for us, or 12% of their turnover,
whichever is the greater and which we hope will increase over time. We did try to
continue trading in Guy’s memorabil

was not profitable and it will be evident from the accounts that we traded at a loss of
over £1000 in this financial year. Clearly this is unacceptable for a charity, so we
closed down this activity at the end of November 2010, though we have kept the
trading company as a shell in case we wish to use it in some capacity in the future. |
would like to take this opportunity to thank all those who worked in the shop over
many years.

The Friends of Guy’'s Hospital Shop
no longer allowed on most wards, we did maintain this service for the Bereavement
Centre, the Prayer Room and the Chapel; but this too is no longer viable and we have
now ceased this activity. From January 2011 Kings College London has assumed
responsibility for the Chapel flowers. The Prayer Room and Bereavement Centre will
be supplied from our existing grant and we expect another grant application next
year.

In the year to September 2010, we made only one grant over £10,000 and that was
for the refurbishment of the bereavement centre (£13,660), but since then we have
made four grants over £20,000, and we have already exceeded £150,000, this will all

QO

st al

appear in the current year's accounts.

The automaton continues to give us a steady income, over £2000, though it is not
functioning at the moment during the refurbishment of the entrance. The Galleria
remains fully booked; we even have a waiting list, and earned us over £12,500. We
have had some traders withdraw, though not as many as we thought might happen
in view of the financial situation. The Christmas raffle and fair was once again a great
success and brought in over £10,000, largely due to the efforts of our secretary, Pat
Hutton and an army of volunteers.

Our offices on the second floor were burgled in July 2010 and we lost a laptop, which
had our main data base. We had been backing this up on a regular basis, unaware
that the backup system was faulty and was running on a very old programme.
Insurance paid for a replacement computer, but re-establishing the database was
much more of a problem. | would particularly like to thank Peter Hiscock, who looks
after our IT and who finally managed to sort this out.



Finally, I woul d l'ike to thank Ann R
St . T h o ma swho h& kiadly bgtegd,to continue taking the minutes of our
meetings, and Keith Jeremiah, recently retired from KCL, who has agreed to continue

as our treasurer.

MichaelDh Q. NA Sy March 2011
Chairman
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- The following four letters are from departments who have benefited from
grants made by The Friends.

The Breast Imaging Unit was extremely fortunate to be granted funds to purchase
armchairs for our newly developed Recovery/Quiet room .The chairs will enabled us
to furnish a room that is both private and comfortable, primarily for patient use
following interventional procedures in our unit , the majority of which are performed
to aid detection of breast cancer.

Patients’ r el a tbe able t® ditavichithp @atientsointids quiet, dalin
atmosphere whilst they recover from the procedure away from other patients in the
main waiting area.

The room will also be used as a private area where staff can discuss forthcoming
procedures with patients during the consent to treatment process. If a patient is
worried or distressed it is a room where they will be able to sit and be comforted and
counselled by staff.

Having a Quiet recovery room will improve the quality of care we can offer our
patients at a time when they are feeling at their most vulnerable.
Julie ScudderAdvanced Practitioner RadiographerBreast Imaging Unit

The Friends of Guys kindly donated a reclining Phlebotomy chair to the Surgical
Admissions lounge and the Pre operative assessment service. Prior to having this
chair patients who felt faint whilst having blood tests did so in a chair that was not
conducive to placing them into a supportive recovery position and at times the staff
dealing with this clinical situation found themselves physically supporting a fainting
patient which placed both the patient and the staff member at risk. The chair has
eliminated the need for the member of staff to physically support a fainting patient
and has allowed them to place the patient into the required recovery position to
reverse the faint quickly. The chair has also made the task of taking blood easier for
the staff as the attached arms allow the patients arm to be better supported to more
easily facilitate phlebotomy.

Barbara A. MoujahigMatron CPOAU & SAL



The digital Radio/CD player funded by The Friends of Guy's Hospital has made a huge
improvement to our working environment. It is used in our 'Minor Procedure' room
in which women undergo examinations and gynaecological procedures. Playing
music during these procedures promotes relaxation and can provide an effective
distraction. Many of our patients have commented that the music is relaxing. Both
patients and staff are very grateful to The Friends of Guy's Hospital for this
contribution.

AnneTeasdale, Gynaecology Cliniddlirse Specialist

Members of the Thomas Guy Club at the Guy's Fitness Centre have benefited
enormously from continued support from the Friends of Guy's for the last 5 years.
Grants from the Friends have funded top range equipment; 2 treadmills, 2
Versaclimber's 3 exercise bikes and a cross trainer, have been added and enabled our
members to have a quality use of equipment.

Patrick Hourihan, The Thomas Guy Club
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The Executive Committee is pleased to present its report together with the financial
statements of the Charity for the year ended 30th September 2010.

Reference and administrative details set out on page 1 form part of this report. The
financial statements have been prepared in accordance with the accounting policies

set out in note 1 and comply with the
Charities Act 1993.

STRUCTURE, GOVERNANND MANAGEMENT

Constitution

The Friends of gfSterad Charitylduonbdep264150.IThe Chsrityavas r e
formed by an amalgamation of The Guild of Ex-Pat i ent and Fri ends
and Guy' s Hospital Ladies Association,
Charity’s gover ni ndgfCogstititiahment i s its Art

The Charity is currently in the process of amending the constitution to bring it into
line with current Charity Commission best practice.

Organisational Structure

The Executive Committee which served during the year is set out in the Char i t y ' s
Reference and Administrative Details. Associate members of the Committee are
appointed by the Executive Committee. The Committee meets three times a year to
administer the charity and at each annual general meeting one third of committee
members retire from office and may be reappointed. A secretary, Mrs Pat Hutton, is
appointed by the Committee to manage the day-to-day operations of the Charity.

No Committee members had any contract or arrangement of a material nature with
the Charity during the year under review.

Induction and Training of Executive Committee Members

New trustees are members of the hospital staff or retired staff and therefore already
have background knowledge of the charity. They are expected to learn by practical
experience how the charity operates and are provided with the following key
information as required:

Mission Statement and Policy
I Key Contacts
T Role Description



9 Duties and Responsibilities

Relationships with Affiliated Organisations

The Charity has a wholly owned subsidi ar vy, The Friends of
Limited. The principal activity of the company is the sale of flowers, gifts, second
hand clothes and sundries in order to raise funds for the Charity.

Risk Management

The Executive Committee actively review the major risks to which the Charity is
exposed on a regular basis and confirm that systems have been established to
mitigate those risks. A high proportion of income arises from fundraising and the
Executive Committee regularly monitor the progress of fundraising through the year.

Objectives and activities

The Charity provides amenities for patients and staff. Substantial grants are made
for works of improvement which benefit patients, staff and visiting relatives. The
Charity is able, from time to time, to purchase items which Guy's Hospital is not able
to buy from its own budget.

Main objectives for the year

The main objectives for the year were to continue to make grants for medical
equipment and amenities to benefit patients, staff and visiting relatives and
research. A list of grants made is shown in note 4 of the financial statements.

Changes have been made to the way funds are granted for the purposes of medical
and dental research and the provision of medical equipment in order to comply with
recent legislative restrictions.

Strategies for achd@ving objectives

The strategy of maintaining a high profile for the Friends within the hospital and
therefore to maximise incoming resources was achieved by various fundraising
activities during the year, including the Christmas Fair and raffle, hiring out the
Galleria and encouraging the renewal of subscriptions.

Review of activities

The main fundraising activities of the Charity during the year were the hire of the
galleria to outside traders, running stalls at the Christmas Fair and other events at the
hospital. Income from these activities was maintained during the year compared to
2009, and the Christmas Fair and in particular the Christmas raffle continued to be
very successful.



The financial statements for the year ended 30th September 2010 show net outgoing
resources of £18,929 (2009: net incoming resources of £7,859). The Executive
Committee closely monitors the financial position of the Charity throughout the year.

Subscriptions and donations amounted to £13,792 (2009: £17,446). £nil (2009:

£3,000) was donated from the Charity’s

Legacies receivable for the year were £nil (2009: £15,656) and investment and
deposit account interest £4,059 (2009: £9,871).

Reserves policy

The Friends of Guys Hospital has a reserve policy of holding £400,000 because of the
uncertain timing of its income and expenditure. A large part of the income comes
from legacies and donations which by their nature are irregular and uncertain.
Conversely the Charity is obliged to manage the uncertain nature of grant
applications as additional specific contributions can sometimes be obtained from
wealthy benefactors provided the Friends themselves are in a position to match the
donors funds. Holding a substantial reserve ensures the Friends are always in a
position to maximize the benefit it is able to provide to the Hospital and the Medical
and Dental Faculty of the embedded University. The Executive Committee is
conscious of the fact that the Char
much higher level of £785,684 and they are currently considering how these funds
should be utilized in the future including purchase of income generating investments
to generate a permanent and increasing stream of income. In the meantime, the
funds are being held mainly on cash deposit pending investment.

Investment powers
Under the Articles of Constitution, the Charity has the power to make any investment
which the Executive Committee sees fit.

Plans for future periods
The Friends are planning to continue to award grants for the general benefit of the
patients, staff and the activities of Guys Hospital in accordance with their objects as
set out in the constitution.

The charity is now receiving a share of the rental income generated from the use of
the former Friends shop as a coffee shop. This income stream is expected to cover a

ity

ten year period. Trading activities of

the year end as the new site was becoming increasingly impractical to run and was
generating insufficient returns for the resources required to operate it.



The members of the Executive Committee are responsible for keeping proper
accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 1993 and the Charity (Accounts and Reports)
Regulations 2008. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

This report has been prepared in accordance with the Statement of Recommended
Practice : ‘Accounting and Reporting by

Approved by the Executive Committee on 24 March 2011 and signed on their behalf
by

Dr . M. O'"Brien MD FRCP

Chairman

The Friends of Guy's Hospital,

St. Thomas Street,

London, SE1 9RT.



Accounts

The following pages are taken from the accounts audited by Wilkins Kennedy, Bridge

House, London Bridge, SE1 9QR, a copy of which is available for inspection upon

request to the secretary, and whi ch are also avail abl
(www.friendsofguys.org.uk).

Statement of Financial Activities for the Year ended 30th Septemb@t@

Unrestricted Unrestricted
Funds 200 Funds 209
Incoming Resourcesom
generated funds

Voluntary Income 13,828 33,102
Rental Income 23,521 3,750
Activities for generating funds 25,071 24,875
Investment Income and 4,059 12,871
Interest

bbbbb bbbbb
Total IncomingResources 66,479 74,598

bbbbb bbbbb
Resources Expended

Costs of generating funds 49,665 39,367
Charitable Activities 35,993 19,140
Governance Costs 9,556 11,107
bbbbb bbbbb
Total resources expended 95,214 69,614
bbbbb bbbbb
Netincoming/(outgoing) (28,735) 4,984

resources before other

recognised losses

Other recognised gain / (loss) 9,806 4,526
on investment

Realised loss on investment - (1,651)
bbbbb bbbbb

Net Movement in Funds (18,929) 7,859

Fund Balances brought forward

1% October 2008 804,613 796,754

bbbbb bbbbb

Fund Balances Carried Forwar

30" September 200 £785,684 £804,613



Balance Sheet as at 805eptember 2010

Fixed Assets 2010 200

Tangible Assets 66,920 74,336
Investment in subsidiary 2 2
bbbbb bbbbb

66,922 74,338

Current Assets

Investments 255,326 29,526
Debtors 8,635 16,884
Cash on deposit 496,927 660,927
Cash at bank and in hand 10,187 57,184
bbbbb bbbbb

771,075 764,521

Creditors amounts falling due within (52,313) (34,246)

one year
bbbbb bbbbb
Net current assets 718,762 730,275
bbbbb bbbbb
Net assets £785,684 £804,613
bbbbb bbbbb
Funds

bbbbb bbbbb

Unrestricted funds £785,684 £804,613
bbbbb bbbbb

The financial statements were approved by the Executive Committee on 24" March
2011 and signed on their behalf by:

Dr . M. -QBirBan i e n
K.M. Jeremiah - Treasurer



Incoming Resources
Voluntary Income

Subscriptions and donations
Legacies

Rental Income
Coffee shop rental income

Activities for generating funds

- Hire of Galleria

- Other income

- Christmas and other stalls

Other income is made up of

- Income from automaton

- Advertising income (annual report)
Investment income

Income from listed investments

Interest on deposit account
Income from subsidiary

Totalincoming resources

2010

13,828

£13,828

23,521

£23,521

12,685
2,038

10,348

£25,071

2,038

£2,038

4,232
(173)

£4,059

£64,479

2009

17,446
15,656

£33,102

3,750

£3,750

12,373
2,493
10,009
£24,875
2,293
200
£2,493
3,971
5,900
3,000

£12,871

£74,598



Resources Expended

Cost of generating funds:
Staff costs

Depreciation of tangible
fixed assets

Other support costs

Charitable activities:
Grants and donations
payable

Governance costs:

Staff costs
Audit and accountancy

Total Resources Expended

Direct Staff Support Total Total
Costs Costs Costs 2010 2009
- 29,87¢ - 29,87¢ 29,226
- - 7,646 7,64¢€ 1,396
- - 12,141 12,141 8,745
- 29,87¢ 19,787 49,66¢ 39,367
35,99¢ - - 35,99¢ 19,140
- 3,32 - 3,32 3,247
- - 6,236 6,23¢ 7,860
- 3,32C 6,236 9,55¢ 11,107
£35,99! £33,19¢ £26,023 £95,21¢ £69,614

All costs are allocated between the expenditure categories noted above on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis, for example, time

spent by staff on those activities.



Non charitable trading activities net income

The Charity has a wholly owned subsi di
Limited, which is incorporated in the UK. The company trades in second hand clothes

and books,andGuy’' s memor abil i a, i n .tAkuemagy bfo U n d
the company’s trading results and the I

Profit and loss account 2010 2009
Turnover 22,382 28,924
Less cost of sales 3,233 4,062
bbbbb bbbbb
Grossprofit 19,599 24,862
Administrative expenses 20,747 28,965
bbbbb bbbbb
Operating loss on ordinary activities (1,148) (2,902)

before taxation

Tax on loss on ordinary activities - (48)
bbbbb bbbbb
Loss for the financial year after taxation (1,148) (2,854)
Retained profit brought forward 3,415 6,269
bbbbb ©bLbbbb
Retained profitCarried Forward £2,267 £3,415

bbbbb bbbbb
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Balance Sheet

Fixed Assets 134 266
bbbb" bbbb"
Current Assets

Stocks 900 950

Debtors 775 752

Cash in hand and at bank 9,131 10,853
bbbb' bbbb'

10,806 12,555

Creditors : amounts falling due within one year 8,671 9,404
bbbb bbbb

Net Current Assets 2,269 3,151
bbbb' bbbb

Net Assets £2,269 £3,417

bbbb’ bbbb’

Capital andReserves

Called up share capital 2 2

Profit and loss account 2,267 3,415
bbbb" bbbb

Sharehol ders’ funds £2,269 £6,349

bbbb’ bbbb’

The company is entitled to exemption from audit under Section 477 of the
Companies Act 2006 for the year ended 30 September 2010.

The members have not required the company to obtain an audit of its financial
statements for the year ended 30 September 2010 in accordance with Section 476 of
the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections
386 and 387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs
of the company as at the end of each financial year and of its profit or loss for each
financial year in accordance with the requirements of Sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating
to financial statements, so far as applicable to the company.



The financial statements have been prepared in accordance with the special
provisions of Part 15 of the Companies Act 2006 relating to small companies and with
the Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved by the Board of Directors on 24 March 2011
and were signed on its behalf by:

Dr M D O'Brien - Director



Grants and donations payable

Research grants
Medical equipment
Amenities grants
Christmas grants

Total funds Total funds
2010 2009

- 13,400

(190) 330
34,183 3,643
2,000 1,767
bbbbb bbbbb
£35,993 £19,140
bbbbb bbbbb

Individual research, medical committee and amenities grants committed (unutilised /
recovered) for the year ended 30th September 2010 are as follows:-

Medical gants
Old grants written off

Amenitiesgrants

Chapel Flowers

Television for ENT Outpatients department

Television for chest clinic outpatients department
Blood sampling chair for cardiac outpatients department
Refurbishment of chest department staff coffee room
Refurbishment of bereavement centre

Thomas Guy Club —two treadmills

Radio / CD player for McNair centre

Phlebotomy chair for surgical admission lounge

Two armchairs for breast imaging recovery room
Aerial for ENT department television

Less old grants written off

Christmas Grants
Christmas vouchers

(190)

(£190)

6,000
660
800

1,635
400

13,660

6,910
120

1,370

2,250
450
(72)

£34,183

2,000

£2,000

The old grants written off are grants that are over 2 years old and not expected to be

claimed.



Reconciliation of grantpayable 2010 2009

Commitments at beginning of year 12,583 54,811
Commitments made in year 36,255 17,350
Commitments re-established this year - 13,400
Grants recovered or not requested by grantee (262) (11,610)
bbbbb bbbbb
Grants payable for the year 35,993 19,140
Grants paid during the year (15,680) (61,368)
bbbb bbbb
Commitments at end of year £32,896 £12,583
bbbb bbbb
Funds

Unrestricted

General

Balance 1*" October 2009 804,613
Income 66,479
Expenditure (95,214)
Other unrealised gains 9,806

bbbb
Balance 30™ September 2009 £785,684

bbbb'

Related party transactions

During the year the Charity received a donation of £nil (2009 : £3,000) from its wholly
owned subsidiary, The Friends of Guy’s



Copyprints Ltd
Business Centre

Suppliers of

General Stationery

Printing and
Photocopying

Office Services

and offering generous
discounts for Hospital

Departments - Personnel
Students

Are pleased to support

The Friends of
Guy's

1, Talbot Yard, London Bridge, SE1 1YP
Telephone: 020 7407 2079
Fax: 020 7403 5411

e-mail: sales@copyprintsltd.co.uk
ww.copyprintsltd.co.uk



mailto:sales@copyprintsltd.co.uk
http://www.copyprintsltd.co.uk/

Joining the Friends

Anyone can join. You do not have to be an ex-patient, although many of our
members are.

The minimum subscription is £5 a year, but extra donations are greatly appreciated

and will enable the Charity to continue its good work in supporting the hospital, its
patients and staff in so many ways that are not available though the NHS. Cheques

and postal orders shokRrlide rodes nmafd eGwpya'ysa bH
to

The Secretary,

The Friends of Guy’'s Hospit
Level 2, Southwark Wing,

Guy' s Hospital,

London,

SE1 9RT.

Information regarding Gift Aid and Legaciesan be obtained from the Secretary as
above (Telephone : 020 7407 1058 or 020 7188 2465).
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